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INTRODUCTION

Recognizing that we are an interdependent worldwide Mission family with common roots, calling, objectives, and evangelical statements of faith, we hereby express our unity and identity in this Constitution in order to enhance our effectiveness in accomplishing our common task under the leadership of our Lord Jesus Christ. 

0.1  "INTERDEPENDENT"

While each Centre is legally independent, we, in forming this fellowship, demonstrate our mutual dependence in the carrying out of the various operations of Global Recordings Network and the great task to which we have been called.

0.2 "FAMILY" 

There are many words to describe a relationship such as "Organization", "Fellowship", "Company", etc.  Our relationship is officially described as a  "Fellowship", but the term "Family" emphasizes the more social and spiritual aspects of our relationship.  There is a sense of belonging, which transcends organizational ties.

0.3 "COMMON ROOTS"  

At its inception, national bodies forming Global Recordings Network belonged to one of two Fellowships, Gospel Recordings International (GRI) or Gospel Recordings World Fellowship (GRWF).  Both of these fellowships consisted of national bodies that trace their origin to the mission founded by Joy Ridderhof in 1939 in Los Angeles, California, USA.
0.4 "CALLING"  

This describes our conviction that God has called us to the task of communicating the Gospel of Christ to peoples in their own languages by means of recorded messages.

1. 
IDENTITY

1.1
NAME

1.1.1
While each Centre retains its existing name, Global Recordings Network is the International Fellowship to which the Centres belong.

1.2
AUTONOMOUS NATIONAL CENTRES 
Each Centre has its own constitution, policies, governing body and personnel.  It operates in accordance with its own national constitution and with that of Global Recordings Network. 

See Section 6.2 

1.3
AUDIO EVANGELISM RECORDINGS


See Section 4.4 "Records and Produces Gospel Messages".

1.4
RELATED MATERIALS AND EQUIPMENT


See Section 4.5 "Related Materials".

2. 
STATEMENT OF PURPOSE


2.1
PURPOSE

2.1.1
To ensure

Global Recordings Network is one part of the Body of Christ dedicated to the communication of the Good News of salvation to the people of the world. We work gladly together with other Christian groups and encourage national churches to go to the unreached people groups in their own countries.

2.1.2
Effective Communication


See Section 4.4 "Records and Produces Gospel Messages".

2.1.3
Unreached

This describes those peoples who have not had an opportunity of hearing and responding to a clear, relevant presentation of the Gospel in their own language.

2.1.4
People Group

This has been defined as an "ethnic/socio-logical grouping of individuals who perceive themselves to have a common affinity for one another.  From the viewpoint of evangelization this is the largest possible group within which the Gospel can spread without encountering major barriers of understanding or acceptance."


In view of these barriers we believe it is vital to provide recordings in each language and dialect.

2.2
METHOD: "SUPPLEMENTARY MATERIALS"


See Section 4.5 "Related Materials".

2.3
PRIORITY

Global Recordings Network communicates the Gospel to unreached people groups which rely on oral communications.      See Section 4.2.2 (iv)

3. 
STATEMENT OF FAITH 

3.1
There are many fine Statements of Faith, but by choosing the World Evangelical Fellowship Statement of Faith, we identify ourselves with an organization which is known and respected in evangelical circles worldwide, and represents evangelical groups from virtually every country.

3.2
Each Centre may have its own preferred Statement of Faith, as long as it is compatible with the Statement of Faith in the GRN constitution.

NOTE:
COPY TO BE SENT TO THE GRN International Coordinator

3.2.1 All members of Global Recordings Network agree to refrain from promoting divisive doctrinal positions or concepts within the Global Recordings Network family, but rather seek to strengthen and encourage each other in love.

3.3          MORAL CONDUCT POLICY (Code of Conduct) See Appendix 1.
4.           OPERATIONS 

All the operations that Global Recordings Network carries out are performed by its Centres who decide on their own emphasis with appropriate International consultation.

4.1
SURVEYS AND EVALUATES ONGOING OPERATIONS

4.1.1
We maintain good relationships and communication with missions, churches, and individuals who use our materials.  We earnestly seek information to improve the effectiveness, reliability and appropriateness of all our products.

4.1.2
We regularly review the effectiveness of our recording, production, distribution and communication processes within Global Recordings Network.

4.1.3
We listen seriously to this feedback, being willing to ask questions and make changes where these are clearly necessary.

4.2
IDENTIFIES AND RESPONDS TO PRESENT NEEDS

4.2.1
Identifies



(i)   Where languages are spoken and need recording.



(ii)  Where teams could be placed to reach these languages.



(iii) Where previously recorded materials need to be distributed.



(iv)  How Centres can best support these efforts.

4.2.2
Responds by 

(i) Communicating with Churches and Missions who wish to use   recordings

(ii) Sending out trained workers to plan, complete and follow up on recording trips

(iii) Supplying users with well produced recordings and encourages their appropriate distribution.

(iv) possibly making some recordings in major languages, or to record public service messages like health talks, but these are only seen as steps toward reaching those who have no other means of hearing the Gospel in their own heart languages.

4.3 TRAINS STAFF MEMBERS

Staff members may need further training for the jobs they are asked to do. Such training may be recommended by the Centre or requested by the individual.  Training may be conducted either by Centre personnel or by some other authorized source at the Centre's discretion.


Further training may be appropriate in the following areas:

1.Office;  2. Studio;  3.Production;   4. Language Recording; 5. Distribution;  6. Technical Support; 7. Promotion and Public Relations; 8. Theology;  9. Other.

4.4
RECORDS AND PRODUCES GOSPEL MESSAGES

4.4.1 Audio Evangelism Recordings

Global Recordings Network's chief calling is to produce and distribute Gospel messages in recorded form using the most effective and appropriate audio technology available, so that non-literate people might hear the Good News clearly for themselves.  We also produce appropriate Bible pictures to enhance the impact of the message.

4.4.2 Our Focus

Global Recordings Network's focus is on the recording of evangelical messages and basic Christian teaching in both audio and audio-visual formats. We gladly work with others of similar convictions to achieve our common goals.

4.4.3 Effective Communication

To Global Recordings Network, effective communication means that the recorded message is clearly heard and understood by local speakers of that language so that a considered response is 

possible.  Effective communication is normally achieved only when the message is accurately framed within the cultural expectations of the hearers.  We aim thereby to overcome the barriers of prejudice and misunderstanding and trust the Spirit of God to draw the hearers to the Lord Jesus Christ.

4.5
DEVELOPS AND PRODUCES OTHER RELATED MATERIALS

Global Recordings Network supports national churches, missions and individuals by providing a range of audio, visual and technical products.

These are developed in active consultation with qualified people who can advise what is appropriate and effective in each field.

4.6
INITIATES DISTRIBUTION OF ALL OUR PRODUCTS

Plans for new recordings and distribution go hand in hand.  Much work also needs to be done in the distribution of previously recorded materials.  We not only make products available, but seek to initiate distribution to unreached and least-reached groups, and to work with teams from Churches, Missions, Bible Schools, and with other Christian individuals.  We encourage joint projects with other like-minded evangelical groups.  Churches and missions that have duplication facilities are encouraged to use our cassette copy masters.

4.7
SUPPLIES APPROPRIATE TECHNICAL SERVICES

4.7.1
Types of Services

Through its members, Global Recordings Network supports its distribution of recorded messages, audio visuals and related equipment with the following technical services:

 (i)   Spare parts for equipment manufactured and distributed by Global Recordings Network.

(ii)  Spare parts for equipment distributed by Global Recordings Network but not manufactured by       GRN.

(iii) Technical advice or referral for those using or servicing our equipment.

(iv)  Referral or advice about suitability for missionary use of current commercial audio and visual equipment.

(v)   Seminars in selected areas relating to the use and maintenance of our equipment.

4.7.2
Servicing, Repairing and Manufacturing Equipment

To maintain a high quality for our recordings, Centres follow a regular maintenance program for all equipment and work to develop common standards to which all equipment will be calibrated.  Repairs to equipment will be carried out by qualified staff or an appropriate service centre.  Special equipment may be manufactured by our staff if commercial equipment is not available to meet the needs of our work.

4.7.3
Servicing, Repairing and Manufacturing Equipment for other Members

In order to maintain a reasonable standard for our recorded materials, Global Recordings Network 

encourages mutual technical assistance among its members and coordinates regular maintenance trips.  A technical team may consist of staff and/or short term helpers, with the appropriate skills, from one or more Centres.  Assistance is also given to other missions who are using our equipment.

4.7.4
Training in Servicing and Repairing

Each Centre needs access to basic servicing skills.  Those staff members having some technical training or skills may be taught more advanced forms of servicing and repair.  In-house training courses could be held to train staff from Centres and from other missions.  If a mission has a cassette ministry and they are using our equipment, it could be helpful to teach their staff servicing and repair, either at their facility or at the facility of a Centre.

4.7.5
Coordination of Technical Services

In order to take full advantage of the availability of technical services, Global Recordings Network surveys members regularly and distributes a quarterly technical services report showing services available, proposed projects and projects currently under way.  Centres may apply through the International Coordinator / International Secretary for appropriate assistance.

4.8
PROMOTES OUR MINISTRY

Each Centre needs to be perceived by the Christian public as an indigenous organization, run for the benefit of the people of that country, but also as belonging to a worldwide fellowship.  With this emphasis, national Christians will be encouraged to support the work.  Global Recordings Network aims to assist each Centre in promoting the work in their particular country.

4.8.1
Promoting for Recognition

Our aim is to ensure the work is known by the local Christian community. Each Centre may need a different approach.

4.8.2
Quality and Excellence in Promotion

All of our efforts should reflect our high calling.  This includes the design of literature, letterheads, logos, labels, banners, packaging etc.

4.8.3
Promotion includes:

(i)  Thoroughly informing our supporters, staff and volunteers of our ministry.

(ii) Issuing press releases and articles through our media contacts

(iii) Circulating special notices and posters in our churches

(iv) Programming special functions

(v)  Publishing literature

(vi) Pro-active promotion in Bible Schools, other missions, conferences, crusades, trade magazines and mission centres.

(vii) Electronic Media

4.8.4
Promotion in Supporting Churches.

Churches should be encouraged to pray for, and/or be involved in, a recording and distribution outreach to an unreached people group etc.

4.8.5
Types of Promotion 

May include brochures, booklets, books, catalogues, slide sets, filmstrips, videos, meetings, celebrations and drama etc.

5. 
FINANCES 

5.1
DEPENDENCE UPON GOD

5.1.1
It is our joy to trust God wholeheartedly for His provision of all the financial and material resources needed to accomplish our ministry objectives and for the support of the staff. 
5.1.2 We accept and respect each Centre's faith financial practices, as we answer to God and remain sensitive to Biblical teaching, as well as to local culture and legal regulations.

5.2
PERSONNEL 

All personnel agree to abide by the above principle. (5.1.1) They trust the Lord for a team of praying and supporting friends, and keep them regularly informed of their work by personal news and contacts. 
Each Centre decides which expenses (such as housing, travel, special assignment funding etc.) it will be responsible to provide.
5.3         STEPS OF FAITH

By faith, we are always willing to undertake humanly impossible tasks, believing that with God everything is possible.  By faith, when God shows us His will, we will obey prayerfully and without undue regard for our financial resources; we will not borrow to finance the ministry of Global Recordings Network.  God alone is to be honored and glorified by His own provision for His work in His own time.  Ours is the privilege of being in partnership with Him.

5.4
A SPIRIT OF GENEROSITY

We desire a spirit of giving and generosity throughout the entire Global Recordings Network family and that 2 Cor. 8:14 be a living reality: "At the present time your plenty will supply what they need, so that in turn their plenty will supply what you need."  Wherever possible Centres help financially weaker, or new Centres, to develop and grow and support other Global Recordings Network pioneering efforts beyond their national borders.

5.4.1 
We desire also to be generous in the supplying of our materials to those who are still without the Gospel. Even when finances are limited, we want everyone to be able to hear God’s word. As the Lord enables, we will provide our materials free of charge to those who cannot afford to pay.

5.5 DISTRIBUTION

Recognizing that the factors influencing supply and distribution will vary from country to country, each Centre determines the appropriate distribution arrangements in consultation with field personnel, missionaries and local Christian leaders.  Among the options such arrangements might include giving, selling, loaning, or subsidizing.

5.5.1
When one Centre receives requests for materials from within an area normally handled by another centre, the receiving centre should refer them promptly to the appropriate centre for handling. 

5.6
NATIONAL AND INTERNATIONAL BUDGETS

5.6.1
Each Centre is responsible to plan and maintain its own budget. (Faith Target)

5.6.2 Operations of the GRN Office and the International Coordinator are financed by contributions from the Centres.  Each Centre pays a regular contribution of 1% of their gross income but not less than U.S. $25.00 per month. This payment is made on a regular basis monthly or quarterly. The GRN Council approves the annual operations budget for the International Office and the IC.  This includes office expenses, travel and housing expenses but excludes personal support of staff members. This budget is covered by an agreed proportionate contribution based on the gross annual income of each Centre. See Section 6.2.6

5.6.3 When staying with other GRN members, to avoid embarrassment, undue hardship or financial strain for any member of GRN, either as a host or as a guest, the following is a suggested guideline. We suggest that visitors consider an amount of U.S.$10.00 per person per day to be offered to assist with hospitality, as culturally appropriate
5.7 
FINANCIAL ACCOUNTABILITY

Each Centre and the International Coordinator are responsible to use proper bookkeeping methods and to maintain strict financial accountability.  Recognizing that the Lord provides through the generosity of His people, we acknowledge our accountability to the Christian public for the use of all funds.  This includes the issuing of written receipts and the external auditing of the books.
(2 COR 8:21)

5.8         PERSONAL EMERGENCY ASSISTANCE LOAN FUND

       See Appendix #2

6.           MEMBERSHIP

Membership in Global Recordings Network provides access to wider resources and experience than would normally be available locally.

6.1
FOUNDING CENTRES

Founding Centres of Global Recordings Network are: LRI Australia, LRI Bangladesh, LRI Canada, ISM Germany, GR Ghana, GRA India, LRI Indonesia, LRI Kenya, GR Mexico, GR Nepal, GR Netherlands, GR Nigeria, LRI Pakistan, LRI Papua New Guinea, GR Philippines, GR Sierra Leone, GR South Africa, AG Switzerland, LRI UK, GR U.S.A.

6.2         ELIGIBILITY FOR MEMBERSHIP 

GUIDELINES FOR CHOOSING A LEADER / REPRESENTATIVE FOR A NEW BASE
See Appendix #3
6.2.1
Endorses this Constitution

Endorses this Constitution in writing and agrees to participate whole-heartedly in GRN’s worldwide ministry. 

6.2.2
Consistent with

While policies of each Centre need to be adapted to the laws, culture and circumstances of the country, they should generally conform to the same principles as those in the GRN Constitution and Constitutional Handbook.  Where possible, each Centre will incorporate into their own policies, statements indicating association with Global Recordings Network. 

Moral Conduct Policy see Appendix #3 and Appendix #5.

6.2.3
Local Governing Body

When possible, each Centre will be legally constituted under the provisions and requirements of the national or state government concerned. This may not be possible in some countries, but it shouldn’t hinder membership in GRN as long as there is a responsible Board. 

6.2.4 Has its own Personnel 
Personnel are those who have applied to and been accepted by the Centre, and are committed to work on a full time or regular part time basis. 

6.2.5
Is Responsible for its Own Budget and a copy sent to the IC. 


See Section 5.6.1  and 5.7  

6.2.6 Measurable Steps Towards Self-Sufficiency 

This includes: presenting a plan to inform others about the work, establishing a mailing list and encouraging others to pray and a copy sent to the IC. 

6.2.7
Progress 

Has a recording and/or distribution work in progress.

6.3
BASES AND AGENCIES 


A Centre may have subsidiary Bases and/or Agents. 

6.3.1 The application process for bases seeking membership as a centre of  GRN  

See Appendix #4
6.4
PROVISIONAL GRN MEMBERS
6.4.1
Provisional membership of GRN is for a period of two years.

6.4.2
Provisional GRN members will be informed of GRN issues and concerns and their council sought but they will not have a vote in the GRN until their official confirmation as a GRN centre.

6.5
MUTUAL RESPECT

Centres accept and respect each other’s policies and practices.  We recognize that we may develop differently in each country within the framework of Global Recordings Network's procedures

6.6       GRN PROCEDURES -- DISCIPLINE, COUNSELING AND RESTORATION  OF MEMBERS.  See Appendix #5


6.7        TERMINATION OF MEMBERSHIP

Where however, in the opinion of the GRN Council, and after careful representation to the Centre involved, it is deemed that there is persistent failure to abide by the articles of this Constitution and Constitutional Handbook, the said Centre's membership may be terminated by a two thirds majority decision of the GRN Council.

7.           ORGANISATION 

7.1
GLOBAL RECORDINGS NETWORK COUNCIL (GRN COUNCIL)
7.1.1
Preamble

The GRN Council works in accordance with the Constitution and Constitutional Handbook. The Constitutional Handbook is the officially endorsed explanation and application of the Constitution.

7.1.2
Responsibilities

The primary responsibilities of the GRN Council are:

(i) To coordinates the worldwide functioning of Global Recordings Network.
(ii) To approve (or reject) proposed changes to the Constitution and Constitutional Handbook - two-thirds (2/3) majority required – SEE SECTION 8.
(iii) To Appoint the Excom, and any other position as deemed fit. 

(iv) To Consider and ratify (or otherwise) major new initiatives

(v) To Accept and terminate Centres as appropriate.

7.1.3
Delegates

Each Centre appoints its Director as its delegate to the GRN Council. If the Director has been in office for less than one year, the Board may send a member of the Board or a senior staff member as their delegate to the Council. If the Director is incapacitated, the Board may appoint a Board member or senior staff member to attend as its delegate.

If no one from the Centre is able to attend a proxy vote may be sent with the Director of another Centre from the same region subject to Excom approval.

7.1.4
Meetings

Plans to meet every four years or as otherwise determined by the Council. 

7.2
EXECUTIVE COMMITTEE 

7.2.1 General Description

The Executive Committee (Excom) is made up of the elected Regional Coordinators and is appointed by the GRN Council. It is the executive arm of the GRN Council and oversees the operation of GRN, supervising the work of the International Coordinator.

The Excom is under the authority of the Council and is not a law unto itself. It  reports to the Council. Appointment to the Excom takes place during council meetings.

The composition of the first Excom was made up of two members from the main supporting centres and one each from Africa and Asia where much of GRN's work is being done. It need not always be the same.

The International Coordinator attends Excom meetings and acts as its secretary.

7.2.2 
Operation

1. The Excom coordinates all areas of operations in fellowship with the Centres.

2. The Excom is appointed from the Council's membership to function in place of the Council between meetings of the Council. As the "executive arm" of the Council it has the full authority of the Council to take whatever steps are deemed necessary to act on behalf of the Council during the time Council is not in session.

This does not mean that the Council is held in abeyance but that the Excom responds back to the Council and where necessary asks for a vote giving ample time to the Council to react. However, there may be times when the Excom needs to act immediately and there is not enough time to get the Council's decision on matters. In such instances the Excom takes necessary action and informs the Council of what has been done. All actions of the Excom have the full backing of the Council. Sensitive confidential issues will normally remain within the scope of the Excom.

3. The Excom is responsible to see that the Council's decisions are carried out in a timely manner. It keeps the Council informed of matters relating to the Council's responsibilities including proposed changes to the Constitution and the Constitutional Handbook. 

4. The Excom is responsible for arranging the GRN Council meetings, preparing an agenda for it, and disseminating minutes and reports from the Council to all members.

5. The Excom meets at least once every year to review the work of GRN and other matters relating to the Mission.

6. The Excom administers the Personal Emergency Assistance Loan Fund. See Appendix #2

7.2.3 Terms of Service

See Terms of Service for Regional Coordinators – 7.5

7.2.4 GRN Council & Excom Chairman

The GRN Council appoints a member of the Excom to be chairman of both the GRN Council and Excom.

7.3
INTERNATIONAL COORDINATOR

The GRN Council elects an International Coordinator (IC) at the GRN Council meetings. The International Coordinator's position is a full-time position. The International Coordinator reports to the Excom and is responsible to it for his/her performance. The International Coordinator is not a member of the Excom. The role of the International Coordinator is detailed in the International Coordinator’s Job Description.

The International Coordinator also seeks to promote and develop links with other organisations for the benefit of the ministry and of the work of the Kingdom of God.

Usually the term of office is until the next GRN Council meetings. For more details see the International Coordinator’s Job Description in Appendix #6

For nominating and voting procedures also see Appendix #6

7.4
REGIONAL TEAMS

GRN is divided in five regions. Africa, Asia, Europe, The Americas and Oceania. The number and composition of the regions may change as the mission grows.

7.4.1
Composition

In its broadest sense a regional team is made up of all GRN personnel in a region. However, usually the term “Regional Team” (RT) will refer to the leadership of the region. Each region will elect a Regional Coordinator by a method acceptable to most of the Centres in the Region. The rest of the RT will be made up of either all the Centre Directors in the region or an elected/appointed sub-team of people chosen because of their particular gifts and skills.

7.4.2
Purpose

The main purpose of the Regional Teams is to maximise effective ministry in the region. This purpose may be achieved by making plans and taking action on such issues as: the pastoral care of members, developing country and regional strategies for recording and distribution, meeting together for encouragement, training, sharing of plans, resources, problems and solutions. 

7.5
REGIONAL COORDINATOR

The Regional Coordinators (RC’s) are elected by the Directors of their region and appointed to the Excom by the GRN Council. This would normally take place at GRN Council meetings and the term of office would usually be until the next Council meetings. It is not expected that this would be a full time position.

The RC coordinates the Regional Team and is responsible to encourage, monitor and report on the progress of regional goals. For more details see the Regional Coordinators Job Description in Appendix #7.

7.6 INTERNATIONAL SERVICES TEAM

The International Services Team (IST) is made up of those people that the GRN Council identifies as having an international role, which provides services to GRN enabling it to better accomplish its ministry objectives and fulfil its purpose statement. These may include the International Coordinator, the Recordist Development Mobilizer, the Recordings Program Mobilizer, The Language Tracking Coordinator, the Technical Services coordinator, a Pastoral Care and Prayer Coordinator and any other positions, which the GRN Council sees fit.

The operation of the IST will be coordinated through the International Coordinator. IST positions are not ‘Executive’ positions hence recommendations etc from IST members need to be ratified by the Excom or GRN Council.

For more detail on the IST see Appendix #8.

8. AMENDMENTS 

Changes to the Constitution or the Constitutional Handbook should come from a general sense of need for change expressed by several Centres.  The International Coordinator will document and forward such recommendations to all members of the GRN Council, who will consult their respective Boards.  Amendments will be adopted upon a two-thirds majority vote of the GRN Council members. All articles of the Constitution and the Constitutional Handbook may be amended except Article 3 – Statement of Faith. 

End of Document

                                                    See Appendix to follow
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8) 7.6 GRN International Service Team.

1) Moral Conduct Policy (Code of Conduct)

With the moral climate being what it is today, believers are looking for stability and integrity in Christian ministries. It is important for our ministry to have a clear policy statement regarding strong Biblical standards for the moral conduct of its leadership and staff. We recommend that each GRN Centre adopt a statement similar to the following but adapted to fit local needs.

PERSONNEL: 
We will not consider for membership those who presently exhibit behaviour forbidden in scripture. This includes sexual immorality, adultery, substance abuse or alcohol addiction, homosexuality, uncontrolled anger, practice of magical arts, pornography, or idolatry. (Romans 1:26-32; Revelation 22:15; Colossians 3:5-6)

STAFF RELATIONSHIPS
Our ministry bases its standards of moral behaviour firmly on the Scriptures in that the conduct of staff members should be in accordance with Scriptures and above reproach - especially in the area of relationships. Our ministry realizes they are requiring its staff to be held to a higher standard of 
conduct than what may be considered acceptable by society in general. These standards apply to a person at work and away from work. Staff members must conduct themselves without any appearance of evil. 

Both a close walk with the Lord and personal accountability are the best prevention. We are committed to providing an environment free from discrimination. In keeping with this commitment, our ministry maintains a strict policy prohibiting harassment or abusive behaviour. 

In the event that any breaches in moral conduct are reported, all such claims will be investigated and if the allegations are true, disciplinary action will follow, including possible discharge from membership, always keeping in mind the desire to restore that one along Biblical lines.

A staff member who is discharged may be reinstated in cases where true penitence is exhibited (2 Cor 2:8) If the discharge was made publicly, the reinstatement should also be made publicly. (2 Cor 2:10)

2) Personal Emergency Assistance Loan Fund Guidelines 

1) Requests will be sent to the GRN International office to inform and explain the situation including the amount being raised locally or from the local Provident fund. 

2) This request will then be shared with the Excom. 

3) After review and, if needed, additional information, the request will be sent out to the world wide GRN for prayer and possible financial support. 

4) Each centre that anticipates helping is to notify the GRN office and indicate the action they wish to take. 

5) The GRN office will coordinate the project.

6) The GRN office and the Excom will decide what balance of funds may be sent from the GRN Emergency Fund. 

7) A final report will be given on the project in the Network News for all to Praise God for His answers to prayer. 

8) Whoever receives assistance from the Emergency Fund is encouraged to replenish at least the amount they have been given from the fund so there is always funds on hand for other emergencies. 

3) Guidelines for choosing a leader/representative for a new base

1. Invest much time in prayer waiting upon God for guidance about whether we need to open a new base.

2 Seek discernment to recognize who God has chosen to give leadership to the new base.

3) Heed the scriptural admonition of not laying hands on people in haste.

4) Arrange for the Director of the sponsoring GRN centre to pay a personal visit to interview the candidate, talk with their pastor and other local Christian leaders about their testimony, integrity, commitment, etc. Determine if their church is willing to commission them and support them in their work.

5. Evaluate the burdens and gifts of the potential leader. Ensure that he or she fulfills the basic qualifications of a deacon or elder. If they aspire to the role of leader, take steps to have them gain Bible training. Their willingness to do this would help to confirm the depth of their calling.

6. Have the candidate apply as a representative or staff member of the sponsoring GRN center.

7. Plan an adequate training program for the new candidate. 

8. Work with the new leader to plan how to develop the new work. 

9. Determine a financial accountability plan that will provide checks and balances, and one that will not place undue temptation in the way of the candidate.

10. Appoint a small advisory council to provide a basic level of oversight. The sponsoring center or GRN should have a hand in helping appoint such a group so that the candidate doesn't just choose his own friends. 

 11. Take steps for the work to develop into a base and then into a full GRN center at which time the representative, if suitable, will be granted the title of Director.

12. Wherever possible, we should be guided by the principle to take on a person who we have come to know, trust, and who has proven themselves to be faithful and who has a vision for the ministry.

4) The application process for bases seeking membership as a centre of GRN

1. The application for membership is to be in writing and sent to the GRN IC with the following   information:

a)  A letter of endorsement from the Sponsoring Centre/ Parent Centre confirming their agreement that the Base is ready to apply for membership.

b)  A copy of the bylaws, policies, constitution and statement of faith.

c)  A list of the Advisory Council Members and a brief profile of each one.

d)  Confirm the willingness to abide by the Constitution and Constitutional Handbook including the sending of regular reports and monthly membership contributions.

e)  A list of the Staff Members and a brief profile of each one.

f)  An outline of the steps being taken towards making the work financially self sufficient.

g)  An outline of the steps being taken towards making the work known among the Christian    Community.

h)  A list of the goals that have been set for the ministry for the next 3 years and the steps being taken to achieve those goals.

i)  A note of how many people receive the ministry newsletter, how often it goes out and a copy  of the current newsletter.

j)  A list of the recording and/or distribution efforts that have been undertaken during the last year.

k)  An inventory of office equipment, furniture and stock report.

2. The IC will pass the application papers to the GRN Excom for review.  The Excom will assess the papers and if all is in order, will make a recommendation to the GRN Council for acceptance of the membership.

3. If the Council vote is positive, the Base will commence a two-year period as a Probationary Member during which time their operations will be monitored.  As a Probationary Member they will be permitted to attend GRN Council meetings without voting rights. 

4. Subject to satisfactory reports from the IC of the operation of the Probationary Member over the two year period, the Probationary Member will be accepted as a full Member Centre of GRN with voting rights.

5. During the probationary period, the Probationary Member must follow the standards of working within the GRN fellowship.  This includes:


a)    Sending in the GRN quarterly report form duly completed.

b) Arranging for the regular one percent contribution to be sent in to assist the running of the GRN office.

c) Share prayer requests with the GRN Office.

d) Promptly sends all new recordings & paper work to Australia or LA.

5) GRN procedures - discipline, counselling and restoration of members.

PART A. BASIC ASSUMPTIONS: 
The notes in Part A were given as background information to the International Council, and probably do not need to go into the Constitution or the Operations Manual.

1. Role of National Organization: According to International law, because GRN is a fellowship or association of independent national organizations, the discipline, counselling, and restoration of individual staff members is therefore the final responsibility of the administration of the national organization.

2. Role of GRN Council and Executive: Neither the GRN Excom nor the International Coordinator has the authority to take action against staff members of independent organizations. However, they can, and should, assist and advise where appropriate.

3. Policy: The International Council can, and should, require each member organization to adopt a policy regarding moral conduct requirements of their staff as well as procedures for disciplining, dismissing, counselling and restoring personnel who violate these policies. This requirement should be incorporated in the GRN Constitution as a requirement of membership. See "3.3. MORAL CONDUCT POLICY" 

4. Guidelines: The GRN International Council can, and should, agree on guidelines to be followed by GRN member organizations when conflicts occur between individual member organizations. 

5. Membership rights: If a member organization ignores the moral conduct policy, or for that matter, any of the membership requirements agreed to by the International Council, the only legal recourse is for the GRN Council to discuss the appropriateness of terminating their membership in GRN. This should always be the final resort after every effort has been made to solve the problem.

B. GUIDELINES FOR HANDLING CONFLICTS

1. PRINCIPLES TO BE FOLLOWED IN ALL CASES: Recognizing that each situation is unique, we offer the following general guidelines to be followed in accordance with Scripture
(a.) Start as close to the problem as possible, i.e., with those directly affected (Matthew 18:15)
(b.) Involve the least number of people as possible 
(c.) Attempt to "restore him in the spirit of meekness (Galatians 6:1)" 
(d.) Verify accusations before they are repeated to others
(e.) Only move to the next step when you are unable to resolve the problem after trying everything 

2. CONFLICTS BETWEEN STAFF MEMBERS FROM DIFFERENT GRN CENTRES: The following example shows how the principles mentioned above can be followed in a given situation

STEP 1. TRY THE PERSONAL LEVEL. If you have a conflict with a co-worker or someone from another GRN Centre, try to resolve it using the Scriptural principles outlined above. Contact the person directly and try to resolve the conflict to the satisfaction of both parties. Explain your point of view and ask for theirs.

If someone tells you about a conflict they are having, before getting involved, remind them of the principles, and ask them to try and resolve it personally. Don't allow people to tell you details of a conflict "in confidence". This results in many people knowing about it, but nobody doing anything about it. Tell him or her you don't want to know unless every effort has been made to resolve that conflict and you still don't want to know unless they will allow you to be part of the solution.

STEP 2. MOVE TO THE NATIONAL LEVEL. If the conflict is still not resolved, and you feel it going beyond something personal, and is affecting the ministry, talk to your supervisor or National Director. If he fails to deal with the conflict, or is part of the problem, then report it to the National Council. Be careful not to go over or around those in leadership before every effort has been made to work with them.

STEP 3. TRY THE INTERNATIONAL LEVEL. If the National Council is unable or unwilling to deal with the conflict, you should see if this could be resolved on an international level. First, you need to pray earnestly for wisdom about any further steps. Ask yourself these questions: "Will going further help or hinder the ministry? Will it cause more problems than it solves? Will those who have not been involved up till now, and only hear my side, be able to make a fair decision in the matter?" These are difficult questions that must be asked. If our attitude is right and we are sincerely seeking reconciliation, the Lord has promised His help. "Where two or three come together in my name [to put things right*] I am there with them (Matt.18:20) (* see the context of this verse in Matthew 18:15-17,21)

Bear in mind that GRN is a fellowship of independent organizations. Official action can only be taken if one of the member organizations is violating the provisions of the International Constitution. However, because we are also part of the body of Christ, much can be accomplished on an unofficial level.
(a) Advise the International Coordinator. GRA India put it well when they described his responsibility to "build up, bind us together and encourage the worldwide family of GRN." If he can't deal with it, then ask him to: 
(b) Advise the GRN Excom. If they feel more serious action needs to be taken, they should:
(c) Recommend action to the International Council. Hopefully, with God's help, the problem will have been resolved long before we get to this last stage! There are so many different situations that can occur that it is hard to fit each one into a neat outline like the above. However, if we seek the Lord's help and follow the principles in His word, He will help us.

3. WHEN A MEMBER OF CENTRE "A" HAS CONCERNS ABOUT THE CONDUCT OF CENTRE "B".

Note: This case does not involve a conflict between centres but a perception of wrongdoing. As in all cases, involve the least number of people. Only go to the next step if you have completely exhausted the current one.

Step 1. The staff member should discuss the perceived problem with the Director of Centre "A"
Step 2. Director "A" may have an explanation. In which case the matter need go no further.
Step 3. Director "A" should then communicate directly with Director "B"
Step 4. He should explain the perceived problem and ask for Director "B's" clarification.
Step 5. If he is satisfied, the matter should be explained to the concerned staff member and        

dropped.
Step 6. If dissatisfied, Director "A" should report his concern to the International Coordinator 
Step 7. If there is no conflict between "A" and "B", then "A" need have no further involvement.
Step 8. The IC should check all the evidence and ask Director "B" for an explanation.
Step 9. If no reasonable explanation is forthcoming, the IC should consult with the Executive 


Committee

Step 10. The Excom should appoint one person to accompany the IC to Centre "B" in order to 

               investigate.

Step 11. If it has been clearly established that Centre "B" is in violation of the GRN Constitution,     
and all efforts to resolve the situation have been exhausted, the matter should then be relayed to the International Council for disciplinary action against Centre "B"

6) International Coordinator Job Description

      1.   JOB DESCRIPTION

 International Coordinator

2.   SELECTION PROCESS  
  The GRN Council elects an International Coordinator (IC) at the GRN Council meetings. 

3.    WORKING RELATIONSHIPS

Internal:
The International Council through the Excom



The Regional Coordinators (RC)



The International Services Team (IST)




The Directors of the Centres

External:
Churches, Christian agencies and groups involved in evangelistic ministries and     personnel development

4.    ACCOUNTABILITY

The International Coordinator is to be accountable to the GRN Council through the   Executive Committee.

5.    AREAS OF RESPONSIBILITY

a. Administration:

i. Be responsible for the efficient running of GRN's International Office

ii. Assist the Council and the Excom (Excom) by carrying out decisions of the Council and the Excom.  To inform the Excom of progress and matters which need attention, such as special needs, and to meet with the Excom as needed

iii. Maintain adequate contact with R.C's and Centres to facilitate good coordination and flow of information within the network.
iv. Obtain quarterly reports from all Centres and evaluate progress being made

v. Arrange meetings of the Council and the Excom as directed by them

vi. Preparing all the documents for the Excom meetings

vii. To act as Secretary of the Excom

viii. To keep the International Accounts and liaise with the GRN Treasurer on all financial matters including the GRN Personal Emergency Assistance Loan Fund

ix. Evaluate applications for membership of GRN.  Keep under review the advisability of establishing new bases, continuing current bases and make recommendations to the Excom

x. Keep all the GRN documents up to date i.e.: Constitution and Handbook, Directory, Recordings Standards, etc and keep official minutes of all GRN meetings on file

xi. Coordinate the preparations and maintenance of the GRN Operations Manual

xii. Ensure dissemination of prayer information throughout the Network via the Prayer Coordinator

xiii. Training and encouraging in Centres

xiv. Submit Monthly Expense reports to the Excom and the GRN Treasurer

xv. Prepare an annual audit of the IC’s expenses.

b. Coordination  

i. Help R.C’s to encourage cooperation and coordination among the Centres of their region and with other regions to ensure that maximum progress is made toward the achieving of GRN's stated purposes 

ii. Help R.C’s to assist each Centre to know where it fits in the Network, enabling them to develop their own clear objectives and goals that will contribute to the fulfilling of GRN's priority of making Christ known to the least reached peoples

iii. Keep regular contact with the R.C’s by mail, phone, fax and personal visits so as to maintain a detailed understanding of the goals, needs, concerns and challenges of the region and the Centres in it

iv. Coordinate the work of the Mobilizers as they assist GRN to improve and upgrade the Recordists and recordings

v. Coordinate the work of the IST to ensure they have clear objectives and goals, which will assist Centres in fulfilling their ministries

vi. Coordinate the monthly preparation and publication of GRN wide publications such as Network News. 

vii. Coordinate and encourage appropriate training for staff in GRN Centres as needed in consultation with the IST, R.C’s and Directors

viii. Provide pastoral encouragement to centres, primarily through the R.C.

c. Partnering

i. Partner and network with other Christian groups and para-church agencies and search for ways to use GRN recordings and materials in their respective ministries

Such as the TEMA web site and the ETM

ii. Represent GRN at International Mission gatherings whenever practicable

iii. Explore issues that concern Missions such as: Crisis Contingency Planning, Group Insurance, updating computer programs.

       6.     LIMITS OF AUTHORITY
1. The International Coordinator will not commit GRN or any of its Centres to any course of action not consistent with GRN's stated or implied policy.

2. The International Coordinator will authorize and incur expenditure only within the budgets approved by the Council.

3. The International Coordinator will not bypass the Director of a Centre when planning any activity involving Staff from that Centre or a geographical area for which that Centre is responsible.

4. The International Coordinator will only commit GRN or any of its Centres to any course of action after gaining approval from the Excom.

                                                                   -----------------------------

The GRN Executive Committee 

Voting Procedure for International Coordinator

The International Coordinator is an important position within GRN. It is not primarily a position of authority, rather it is a coordinating position as the name implies. There is also a pastoral element to the job. For a complete description please refer to the IC’s Job Description (attached). You will notice that this job requires some particular skill and abilities.

Skills and qualities required by the IC.

· Like any position of responsibility within a Christian organisation, godly character is a primary requirement. The IC must be a person of integrity, good character and above reproach. A person with a close walk with God.

· The job is primarily an administrative one. Hence above average administration skills are required. This would include a high level of computer competency, including familiarity with word processing, financial, spreadsheet, internet and data base computer applications.

· Above average written and verbal communication skills are required as there is a lot of correspondence and reporting to attend to as well as opportunities to represent the mission in churches and to other missions.

· Networking and people skills are important. The IC will represent GRN at international forums from time to time.

· As the IC has opportunity to meet with Directors or with the Regional Coordinators, some pastoral skills are also desirable.

· There is a fair amount of travel involved with the job so ability to travel is a requirement.

· There are financial demands on the IC. Although the GRN budget covers basic costs of the ministry there is sometimes a delay between when something needs to be paid for and when the funds become available from the GRN budget.

· A strong commitment to GRN is essential. This job requires someone with a servant heart who wants to see GRN achieve its potential.

· Some ability in other international languages, for example, English, French and Spanish is an asset but not essential.

· A sense of humour is a great asset!

Election Procedure

1. Nominations are hereby called for the position of IC. Nominations must reach the Chairman of the GRN Council 2 months BEFORE the Council meeting and must be accompanied by (i) The agreement of the nominee and (ii) a copy of the Board minute giving permission for the nominee to stand for the position.

It is assumed that nominations will be for people currently serving as a Member of a GRN Centre. If, however, a non-Member is nominated, such a nomination must be received 3 months BEFORE the Council meeting in order to give time for investigation and processing of the application. Ideally, the IC should be a Member of a GRN Centre. If not the nomination would have to be approved by the GRN Council prior to the election taking place.

2. All nominations will be communicated to GRN Council members by 1 full month BEFORE the Council meeting. This will give the opportunity for Centres to pray concerning the election. It would also give time for those with questions to seek answers to those questions. However, the Excom would strongly urge nominees and their supporters not to engage in ‘lobbying’.

3. The election will take place at the GRN Council meetings in May 2003. The Election will be by secret ballot and the successful candidate will require a minimum of 66% support of the Council. If there is more than 1 nomination and no candidate is successful in the first round of voting, the candidate with the least number of votes will be eliminated and the vote retaken. This process will continue until a candidate receives the required vote.

The vote shall be counted by 3 scrutineers (representing different regions) and remain confidential. The ballot papers will be destroyed after the election.

       The term of office is usually until the next GRN Council meeting.

7) Regional Coordinator Job Description

       1. SELECTION PROCESS

a) The GRN world is presently divided into five regions, the Americas, Europe, Asia,   Africa and Oceania.

        b) All GRN Centres in each Region will elect their Regional Coordinator

        c) The elected Regional Coordinators, on approval of the GRN Council, will serve as the   Excom of the GRN Council.   

  2.  WORKING RELATIONSHIPS

a) With the Directors, Representatives and agents in their region,

b) With the other Regional Coordinators, 

c) With the Mobilizers,

d) With the International Coordinator.

3. AREAS OF RESPONSIBILITY

1. Seek to build a team approach by utilizing the gifts and strengths of the members of the region. 

2. The Regional Coordinators are responsible to the Ex Co through the IC for the performance of their roles.

3. The Regional Coordinators exercise servant leadership in their regions are accountable to their Regional Team.

4. Ensure Pastoral Care is available for the Directors of Centres in their regions.

5. Provide supervision for the Centres, Bases and Agents in their Regions – 

a. To encourage effective communications within the region and the whole GRN family

b. To encourage Directors to fulfil their roles as per the Directors Job Description

c. To encourage the Directors to fulfil their GRN responsibilities.

6. Plan and coordinate local and regional initiatives and support worldwide ventures.

7. Coordinate with the Mobilizers for future recordings and Recordist training.

8. Keep the local Centres, Bases and Agents up to date with prayer and informational data.

9. Assist each facility to become more involved and at home in the GRN family.

10. Share local or regional ideas with the other members of GRN.

11. Share local or regional contacts with the other regions for further development.

12. Keep the International Coordinator abreast of changes in addresses, email, phone, fax, etc.

13. Assist each Centre/Base/Agent to develop it’s potential and the skills of each member.

14. These responsibilities can be expanded to include specific result areas as needed.

4.0     LIMITS OF AUTHORITY

a. A Regional Coordinator will only make decisions that commit GRN or any of its Centres to a course of action after gaining approval from the Excom
b. A Regional Coordinator will not bypass the Director of a Centre when planning any activity involving Staff from that Centre or a geographical area for which that Centre is responsible

c. A Regional Coordinator will authorize and incur expenditure only within the budgets approved by the Regional Team or GRN Council.

d. A Regional Coordinator will only commit GRN or any of its Regions or Centres to any course of action that is consistent with GRN's stated or implied policy.
5.0    EXECUTIVE COMMITTEE

1. Comprises elected Regional Coordinators from the five regions of GRN and is appointed by the GRN Council to act on behalf of the Council between Council meetings, to carry out its decisions in a timely manner

2. Maintains an overview of the work to ensure that GRN is faithfully fulfilling its calling.

3. Encourages the IC, providing him with a sense of security for his actions as well as holding him accountable for fulfilling his duties.

4. Ensures compliance with the Constitution by the GRN members.

5. Approves the operating budget on behalf of the Council, and makes sure that there is financial accountability at the IC level.

6. Keeps the Council informed of matters relating to their responsibilities, including proposed changes to the Constitution and Handbook.

7. To ensure participation of and dissemination to the GRN Council of the working of the Excom.

8. Coordinate the nominating process for IC.

9. Approve bases for GRN membership and recommend acceptance to the GRN Council.

End of Document (Nov 02, 2002)

Voting and Election Procedures

GRN International Council Meetings

Introduction

There is little doubt that there is more trouble and discord caused by elections and appointments in Christian organisations than there should be! Such events tend to bring out the worst in us and, sadly, Godly and Biblical principles seem to go ‘out the window’!

None of us are happy with this, yet it still seems to happen, petty jealousies, rivalries, suspicion bubble to the surface to break our fellowship and damage out relationships.

Let us make EVERY EFFORT as we approach elections to seek to know and follow God’s will, not only in WHAT we do but also HOW we do it.

The first thing we need to keep in mind is, that if we want God’s will to prevail then we need to take time before God to allow him to influence out thinking. Before making up our mind about who we want in what position we need to humble ourselves before our heavenly father and say “Your will be done not mine.”

The second thing we need to do is remind ourselves that leadership in matters relating to the Kingdom of God is a very different thing to leadership in ‘the world’. Servant leadership requires that we seek the good of the whole GRN family before our own. Servant leadership is costly. It is demanding and time consuming. It has few ‘benefits’. To be in a position of leadership means that your life and ministry becomes a matter of public scrutiny. You will be misunderstood and misrepresented. You will often be criticised. Frequently that criticism will be unjust. These things are part of the cost of leadership. Hence leadership is not something that should be entered into lightly.

With these things in mind we need to do is understand the requirements of the position to which we will elect people and the personal characteristics that are required.

Regional Coordinator/Executive Committee Member

Characteristics

Clearly leadership in a Christian ministry requires people of godly character. The requirements of church leaders listed in the books of Timothy and Titus provide a good starting point. Leaders in GRN should also be people of good reputation, above reproach, self controlled, honest, able to manage themselves and their families well etc.

In addition, to do this job well, the candidate must have good people skills. He or she
 must be able to work with people, to listen carefully to them and to encourage them. He must be a good team worker. Some administrative skills are also necessary along with the ability and willingness to fulfil the requirements of the Job Description.

A good candidate will be on who has demonstrated their commitment to GRN.

The Election Process

The Executive is proposing that each region adopt its own preferred method of electing or appointing the RC. The method, if different to one of the models suggested below should first be cleared with the Excom.

The main requirement of any method is that all the members of the region are happy with the method chosen.

It will be necessary for the region to determine which type of regional team it wants to have before the RC is elected/appointed.

Before elections take place it may be necessary for some regions to sit down together and see if there is a need of healing and reconciliation among the members.

If requested a facilitator from outside the region could be provided to help the regions through the process. This would require some advanced warning so that a suitable facilitator could be found.

All suggested process of election should be preceded and ‘bathed’ in prayer.

Model 1. – Consensus model

All Director of the region can sit together and discuss the leadership until a consensus is reached on who should be the Regional Coordinator. It may be that the region will agree that 100% consensus may not be necessary but the person chosen as RC must have a minimum of two-thirds support from the region.

Model  2 – Election model

For an election model a candidate should receive a minimum of 66% of the vote in order to be elected. This may require several rounds of voting.

Step 1. After prayer, call for nominations. The nominee must be willing to accept nomination in order to be a candidate. The names of the candidates are written up where they can be seen.

Voting is then done by secret ballot. Each person votes once and only for one name. If no candidate receives the required 66% of the vote then the candidate with the minimum number of votes is eliminated and the vote is redone with a reduced number of candidates. This process is continued until a candidate is elected.

If no candidate receives 66% of the vote, the rest of the Excom (once elected) will need to consult with the members of the region in order to resolve the problem. It may be necessary to take the matter to the full GRN Council for resolution.

Scrutineers (people who count the votes) should be chosen from outside the region. Final numbers of votes should be kept confidential and the voting papers destroyed.

Other Models

If anyone would like to propose alternative models, please communicate your suggestions to the Chairman of the Excom or the International Coordinator by the 31st December 2002.

For further input on choosing a leader, please read the article “Choosing a leader” accompanying this document. It has many helpful things to say.

Michael Abel for the Excom
8) GRN International Services Team

Already within GRN there are several people who provide services at an international level.

3 of these – The International Coordinator (Doug Armstrong), the Recordist Development Mobilizer (Alex Shaw) and the Recordings Programme Mobilizer (Ross Lange) are clearly identified and meet periodically to coordinate their ministries.

In addition Alan Starling as coordinator of the language tracking project (LTC), and Eric Warren as Technical and Standards Convenor (TSC) also provide services at an international level.

Proposal

It is proposed to identify these five positions, namely the IC, RDM, RPM, LTC and TSC as members of the GRN International Services Team (IST). This changes nothing other than recognising that these five positions are GRN positions and ministries rather than simply local ones. Currently only the IC is a full-time position although the RDM, RPM and LTC are very nearly full-time.

It is further proposed that GRN consider the addition of a sixth ‘portfolio’ to be added to the IST. This would be a ‘Pastoral and Prayer Coordinator (PPC).  There is no one proposed for this portfolio at this stage. It is being suggested simply in recognition of the importance of this areas of ministry at an international level.

Accountability

It should be noted that these are not positions that carry authority within GRN. They are not ‘line management’ positions. They are service ministries. Recommendations from the IST carry authority when they are endorsed by the Excom or the GRN Council.

In the exercise of their international ministries, members of the IST report to the Excom through the IC.

Michael Abel for the Excom

                                                               End of Appendix

� In future I will used the masculine ‘he’ for simplicity.
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